To: 
Company Leaders
From:
William H. Murphy, PhD
Re:
A useful development tool for workers and managers.

For leaders of great companies, there is no time to stand still.  Always seek an edge.  Always find ways to stand out.  Live with a mandate for having the best possible people and making sure that everyone is energized and engaged in doing great work.

Doing Good Work Matters! A 21st Century Guide for Getting More Out of Your Job and More Out of Life, is a quick read, with not one word wasted in its 110 pages.   This book should be given to your workers and your managers.  In the short time it takes for your people to absorb the key points, you can simultaneously shift your managers (referred to as ‘bosses' in the book) out of complacency and shift your workers into heightened performance.  

When this book is given to your workers, they may wonder, "Why would our company give me a book that talks about lousy bosses?"  Prepare for this eventuality by giving each worker both a copy of the book, and a note tucked into the book (see the following page for a suggested note).
As your workers read the book, they will come to a page where they evaluate their boss (pg. 59).  This is an important moment of truth
.  You see, it will be a moment where your workers will realize, if they haven't realized it already, that they are working for a not-so-bad-company with not-so-bad or maybe even good bosses.  Simultaneously, you are also having your managers read this book. By doing so, your bosses/managers will be reminded of their crucial role in creating a great place to work and they will be challenged to do their jobs better. 
Even at great companies, on occasion we need to be reminded that bosses must engage workers in ways that create a better, more energized workforce.  The pledge that should be top-of-mind for all bosses is in my website (williamhmurphy.com).  Just click to the book and then click on: "Support Materials for Bosses/HR/Company Leaders".  It is on page 3 of the powerpoint presentation; you are welcome to modify/customize it for your company. 
 

By having your entire workforce read Doing Good Work Matters!, your bosses and workers (realizing of course that nearly all bosses have their own bosses!) will be reminded of some basic truths about the reasons that doing great work matters.  

In the end, everyone wins by reading this book and by taking ownership of the bulls-eyes that are the living breathing part of how each and every worker should engage at work.  For company leaders, here is a great way to continue on your path toward being a ‘best company’ to work for.
Sincerely,

Will
William H. Murphy

Author, Associate Professor, Consultant
williamhmurphy.com

wmurphy@edwards.usask.ca
306.966.2769
To all employees,

We have asked you to take this book, Doing Good Work Matters!, home to read because it represents our commitment to be the kind of employer that you consider a 'best employer'. 

  

We are committed to the following principles. 

  
We care about work done well

We are in this together, forging a better stronger company

Our people are the most important resource of this company

Every person in every job plays an important part in making this company successful

We truly listen to our people – we applaud and appreciate suggestions for improvement

We appreciate great work
We will not assume that you know our commitment to you.  You are an essential part of the present and future of this company.  In fact, you are singularly essential and we want to assure you that this is foremost on our minds as we work to grow this company. 

  

This statement is a living part of our company from today forward. 

  

Signed,  

 
� The moment of truth concept was coined years ago, a reference to any point of contact between a company and (its) people having the effect of either enhancing or harming the relationship between two.





